The vision: A community-owned
grocery store providing thoughtfully
selected products, connecting
shoppers to our local food
system, and strengthening our
community.

The mission: Mobilize

our community to
open a cooperativelyowned grocery store
in Hillsboro that
supports our region.

327 member
-owners

2017

ANNUAL
REPORT

A Note from the Board of Directors:
We are happy and encouraged to ring in the new year with news of the
progress made in 2017 and the plans for 2018 in the development of our
community-owned grocery store. Last year, we reached a major milestone—300 member-owners. We are following a tried and true development model and process laid out by the Food Co-op Initiative, a nationally
recognized authority in the cooperative grocery world. It is at this point,
that we can have confidence there is sufficient community interest and
support to continue to the next phase— the Feasibility and Planning
Stage.
As we close out the first phase, the Organizing Stage, let’s recognize the
work that has been accomplished to bring us to this point: A committed group of people have contributed
thousands of hours and immeasurable passion and energy to create the business as it exists today. The systems and structures put in place will act as a foundation that will allow us to, ultimately, open a store.
HFC has a renewed vision and mission that we need to communicate to as many people as possible. You will
definitely be able to find us at farmers’ markets and other events around town. The goals for 2018 include
growing ownership to 600 member-owners and beyond, continuing to build infrastructure for a sustainable organization, increasing local visibility, recognition and member-owner engagement opportunities.
As you can see moving closer to opening the store means, there is still much work ahead of us and we are
excited to see more and more people stepping up to lend their time, talents, and energy. The Hillsboro Food
Co-op’s grocery store will be “built” not by a few people, but by many hands. It will take a village. The Hillsboro
Food Co-op grocery store will be owned by the community—so let’s own it!
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Financial Summary
The HFC financial outlook is healthy. Funding is largely comprised of
equity shares, while individual contributions and a couple of fundraisers
support overhead costs. We will begin tracking in-kind contributions
and volunteer hours in 2018, and look forward to sharing that
information with you next year. We continued to operate cautiously in
2017, but under the advice of our national consultants we will be
spending a little more aggressively moving forward. Spending in 2018
will be focused on
continued outreach to
the community and
building our
organizational
infrastructure to be
prepared for fast grow
when we enter into the
next stage of
development.
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Welcome to the new Hillsboro Food Co-op Member-Owners *
Welcome to the member-owners that joined in 2017. The first of the seven Cooperative Principles is Voluntary
and Open Membership—meaning this organization is open to all persons, able to use the services and willing
to accept the responsibilities of membership. Ownership is one of the major distinctions between a cooperative
and other types of businesses. A cooperative is owned by those that use and benefit from its services.
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* Some member-owner names have been omi ed by request
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Lisa Rappleyea
Laura Reichardt
Donna Reynolds
Lesley Rogge
Elizabeth Rogge
Lisa Roskopf
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WHY 600?

Goal: 600 member-owners by
December 2018

The Food Co-op Initiative shows
that the ﬁrst 300 memberowners are crucial in indicating
that the level of community
support is suﬃcient to proceed.
Thank you all for making Stage 2
possible!
At between 500 and 600
member-owners, it is standard
practice to begin the major work
of raising capital funds, creating
a business plan and looking for a
location.
All HFC owners are making
history, and future shoppers can
be thankful for the “seeds”
planted now will provide shade
for years into the future.

2017 Highlights
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Social Media
1,110 E-News subscribers
1,309 Facebook follow-

What Can I Do?

HillsboroFood.coop
Facebook.com/HillsboroFoodCoop
info@hillsborofood.coop
Twitter: @hillsborocoop

MemberOwners
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 3rd Annual Member-Owner Meeting &
Election (1st one to feature pancakes)
 St. Patrick’s Day Parade
 Raised $1,000 at the Fall Rummage Sale
 Farmers’ Markets galore
 Three board members attended the Up
& Coming Food Co-op Initiative conference with 200 other people starting
food co-ops all over the country
 Celebrated the 300 ownermember milestone in July
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 Yard signs are one of the most visible signs that Hillsboro has something good growing. Need a new one?
Contact us. Can’t post it in your yard? Consider your
window or attached to a balcony, fence, or stair rail.
 Visit the HFC Farmers Market booth. Better yet help
staﬀ the booth with an experienced co-op member.
 Attend a meeting of your democratically elected
board. We love visitors! Ask questions or just sit back
and listen in.
 Attend an Outreach Team meeting to help get the
word out to the community. The more people to help,
the more we can accomplish and have fun in the
process.
 Tell the people you know that you own a growing
grocery store— and they can own it, too.

